e GRS =7

Approved For Release 2002/06/05 : CIA-RDP62-00631R0003001

SECRET

21 Jamsary 1959

MEMORANDUM FOR:

SUBJECT: Proposed DCI directive re: Persoausl
Savings

1, At Teb A is the draft of subject directive arrived at by
mambders of the Task Force, the Inspector Genaral, the Director
of Personmel and the Gansral Counsel. The Inspector General
discussed this draft with the DDC] on 21 January 1989,

2. At Tab B is s draft indicating the changes suggested by
the DDC1, I have received a note from the Iaspector Uencral as

follows:

"“The changes reflect the DDCI's views. He belleves
these will avold aay danger of it being interpreted as
& RIF, sad show the sew broadened emphasis of the
‘Task Force'. I suggest after it's retyped sach of
you elear it with your Deputy and I will then walk it
through the DDCI to DCL.

3. Pilssse give me your comments as early as posaible.

L,_W Services

pD/P

Attachments: 2

ce: lumpector General
Director of Persoannel
Genersl Counsel
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MEMORANDUM FOR: Deputy Director {Iatslligence)
Deputy Director {Plana)
Deputy Director (Support)
Deputy Director (Cocrdisation)

SUBJECT: Personnel Zavings

1. It is my desire that the Agency in all of its componeuts
make @ concerted effort to effect substantial perscunel saviags
within the next 13 months without jeopardizing the Agency's capa-
bility to perform its essential functions. While 1 am primarily
concerned with the size of the Headquarters staff the posaibilities
of effecting savings in other than Headquarters must not be over-
locked. As a first step, 1 request each of you immediately to
undertake & survey of all activities under your direction for the
purpose of:

s. Designating sctivities, functions, projects and
procedures in a descending order of priority with the
manpower assigned to each, together with recommen-
dations for the curtailment or elimination of any of them.

b, Identifying those activities, functions, projects

or procedures which overlap materially or duplicste
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unnecesasarily similar work being performed in another
element of your component, in snothar element of the
Agency, or in another element of the Intelligence Community,
together with recommendations for eorrective action.

¢. Re-examining the orgaunizstional structure of
your component to determine whether at this time you
should recommend any changes which would lead to
greater efficiency and thus to savings in people,

d. ldentifying and taking immediate action on these
individuals who may be insefficiently or ineffectively
employed, regardleas of the essentiality of the tasks
with which engaged,

e. ldentifyiag and reporting the names of thoge
individuals who should be eliminated from your
component, ss a result of a, b, ¢, or d sbove, as being
of less value and effectiveness, aow or in the future,
than those who are to be reteined,

2. lhave previously issued instructions for the elimination of
sub-standard employees in my memorandum dated 17 February 1858,
subject ' Persoanel Selection Out Procedures’ (ER 19-602). Thee=

instructions remain ia fuli force and effect.

2
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3. To assist in the effort directed by this memorandumr and te
keep me informed with respect to the overall problems involved, | am
appeinting & Msnpower Task Force cousisting of the following officers:

DUO/P, Chairman
=5, Member
. DD/1, Member

The Manpower Task Force will remain constituted untll further notice
and will:
a. Individueslly asasist their respective Deputy Directors
in the action to be taken under paragraph 1.
b, Coordinate the effort being made in the offices of
the Deputy Directors to the end that effective procedures
developed in one component are available for spplication in

ancther,
¢, Maintain close and continuing laison with the
Director of Personnel and the General Counsel to fnsure
that any recommendations affecting personnel are reported
promptly to them, ‘
4, ldentifylag to the Deputy Directers suy function,
activity or procedure which should be re-examined with

the objective of effecting savings in persomnel.
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4. 1 request that each of you report te me the results of your
survey as outlined in paragraph 1. above, not later than 30 April
1989, My decisions on the results of your surveys will be communi-

cated te you for further action as soon theresfter as possible.

ALLEN &, DULLFS
Director

Copies: DDCI
G

O

D/ Pers

General Counasel

Members, Maopower
Task Force

4

AL
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MEMORANDUM FOR: Deputy Director {Intelligence)
Deputy Director (Plana)
Deputy Director (Support)
Deputy Director (Coordination)

SUBJECT: Program for Grester Zfficiency in CIA

l. In order to achieve greater efficiency within the Central
Intelligence Agency, which may also result in savings in msspower.
it is my desire that all of the components carefully re-examine their
missions, functions snd procedures. To give impetus to thiz drive
for greater efficlency, I request each Deputy Director immediately
to undertake a survey of all activities under his direction for the
purpcae of:

a. Analyzing sctivities, functicm"l. projects and
procedures with respect to priority and iadicating the
manpewer sssigned tc each, together with recommen-
dations pertaining thereto,

b. Identifying those sctivities, fanctioas, projects
or procedures which cverlap materially or duplicate
unnecessarily similar work being performed ie ancther
element of the major component, in another element of

the Agency, or in another element of the intelligence
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Community, together with recommendations for

corrective action,
¢. Re-examining the cryanizational structure of

your component to determine whether at this time you

should recommend any changes which would lead to

greater efficiency and thus to saviags im people,

d. Identifying and taking immediate action on those
jndividuals who may be iasufficiently or ineffectively

employed, regardlesa of the essentiality of the tasks

with which engaged.

2. I have previowly issued instructions for the eliminstion of
sub-ztandard amployees in my memorandum dated 1Y February 1853,
subject "Personnel Selection Out Procedures” (ER 10-802), These
instructions remain in full force and effect, and the Deputies will
coatinue to ideatify and report the names of thoee individuals who sheuld
be considered for the Selection Tut procedures,

3. To sssist in the offort directed by this memorssdum and to
keep me informed with respect to the overall problems iovolved, 1 am

appointing a Task Force consisting of the followiag officers:

DD/ P, Chairman
5, Bember
. DD/, Membar
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The Task Force will remain constituted until further notice and will:
a. Individually asaist their respactive Deputy Directors
in the action to be taken under paragraph 1,
b. Coordinate the effort being made in the offices of
the Deputy Directors to the end that effective procedures
developed in one component are available for application in
snother,
¢, Maintain close and continuing liaison with the
Director of Persounnel and the Gensral Couasel to insure
that any recommendstions affecting personnel are reporied
promptly to these officers
d. ldemtifying to the Deputy Directors amy fuaction,
procedure or project which should be reviewed er re-
examined in order 1o increass efficiency and thereby
effect manpower saviags,
4. I request that each Deputy Director make s first report to

me of the results of his survey as outlined in paragraph i, above, oot

Inter than 30 April 19595,

ALLEN W, DULLES
Director
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Copiss: DDCI
i1 ]
. EQ
D/Pers
Gemeral Counsel
Members, Task Force

-
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